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The rate of failure of IT projects has remained little changed in survey after survey over the past 15-20
years—over 40-50%. This has happened in spite of new technology, innovative methods and tools, and
different management methods. Why does this happen? Why can’t the situation be better? One reason is that
many think of each IT effort as unique. In reality many IT projects are very similar at a high, strategic level.
Where they differ is in the people and exact events—the detail. If you read the literature or have been in
information systems or IT for some time, you have seen the same reasons for failure and the same problems
and issues recur again and again.

In this book IT Management experts Ben Lientz and Lee Larssen show you how to identify and track the
recurring issues leading to failure in IT projects and provide a proven, modern method for addressing them.
By following the recommendations in this books readers can significantly reduce the risk of IT failures and
increase the rate of success. Benefits of using this approach:

• Issues are identified earlier—giving more time for solution and action.
• Issues are resolved more consistently since the approach tracks on their repetition.
• You get an early warning of problems in IT work—before the budget or schedule fall apart.
• Management tends to have more realistic expectations with an awareness of issues.
• Users and managers have greater confidence in IT due to the improved handling of issues.
• Since the number of issues tends to stabilize in an organization, the IT organization and management get
better at detecting, preventing, and dealing with issues over time—cumulative improvement.
• Giving attention to issues make users more realistic in their requests and acts to deter requirement changes
and scope creep.
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From reader reviews:

Eric Lowe:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite guide and reading a guide. Beside you can solve your problem; you can add your
knowledge by the reserve entitled Risk Management for IT Projects. Try to stumble through book Risk
Management for IT Projects as your buddy. It means that it can for being your friend when you experience
alone and beside that of course make you smarter than ever. Yeah, it is very fortuned in your case. The book
makes you far more confidence because you can know anything by the book. So , we need to make new
experience and knowledge with this book.

Tyrone Smith:

The book untitled Risk Management for IT Projects contain a lot of information on the idea. The writer
explains the girl idea with easy technique. The language is very clear and understandable all the people, so
do certainly not worry, you can easy to read the item. The book was compiled by famous author. The author
gives you in the new age of literary works. It is possible to read this book because you can continue reading
your smart phone, or program, so you can read the book within anywhere and anytime. In a situation you
wish to purchase the e-book, you can open up their official web-site along with order it. Have a nice
examine.

Charlene Martinez:

In this era globalization it is important to someone to get information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
much easier to share. You can find a lot of sources to get information example: internet, newspapers, book,
and soon. You will see that now, a lot of publisher this print many kinds of book. The actual book that
recommended to you personally is Risk Management for IT Projects this e-book consist a lot of the
information with the condition of this world now. This specific book was represented just how can the world
has grown up. The words styles that writer use to explain it is easy to understand. The actual writer made
some investigation when he makes this book. Honestly, that is why this book suited all of you.

Robert Delaney:

Is it a person who having spare time in that case spend it whole day through watching television programs or
just laying on the bed? Do you need something new? This Risk Management for IT Projects can be the reply,
oh how comes? It's a book you know. You are therefore out of date, spending your extra time by reading in
this new era is common not a geek activity. So what these publications have than the others?
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