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Business has a values problem. It's not just spectacular public scandals like Enron (which, incidentally, had a
great corporate values statement). Many companies fail to live up to the standards they set for themselves,
alienating the public and leaving employees cynical and disengaged—resulting in lower productivity, less
innovation, and sometimes outright corruption.

The reason, argue top scholars and consultants Edward Freeman and Ellen Auster, is that all too often values
are handed down from on high, with little employee input, discussion, or connection to the challenges and
opportunities facing the organization. Although the words may be well-intentioned, they aren't reflected in
the everyday practices, policies, and processes of the organization. This practically invites disconnects
between intention and reality.

To bridge this gap between the “talk” and the “walk”, Freeman and Auster provide a process through which
organizations can collectively surface deeply held values that truly resonate with everyone, from top to
bottom. Their Values Through Conversation (VTC) process focuses on four key types of values
conversations: introspective (reflecting on ourselves and how we do things in the organization), historical
(exploring our understanding of our past and how it impacts us), connectedness (creating a strong
community where we work well together), and aspirational (sharing our hopes and dreams).

By developing values through discussions—casual or formal, one-on-one or in groups—VTC ensures that
values are dynamic and evolving, not static words on a wall or a website. Freeman and Auster offer advice,
real-world examples, and sample questions to help you create values that are authentic and embraced
because they are rooted in the lived experience of the organization.
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From reader reviews:

James Oliver:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite e-book and reading a reserve. Beside you can solve your short lived problem; you
can add your knowledge by the book entitled Bridging the Values Gap: How Authentic Organizations Bring
Values to Life. Try to stumble through book Bridging the Values Gap: How Authentic Organizations Bring
Values to Life as your buddy. It means that it can to be your friend when you really feel alone and beside
regarding course make you smarter than before. Yeah, it is very fortuned in your case. The book makes you
considerably more confidence because you can know almost everything by the book. So , let's make new
experience and also knowledge with this book.

Mary Benoit:

The book Bridging the Values Gap: How Authentic Organizations Bring Values to Life make one feel enjoy
for your spare time. You can use to make your capable far more increase. Book can being your best friend
when you getting strain or having big problem using your subject. If you can make examining a book
Bridging the Values Gap: How Authentic Organizations Bring Values to Life to get your habit, you can get a
lot more advantages, like add your current capable, increase your knowledge about a few or all subjects. You
may know everything if you like start and read a publication Bridging the Values Gap: How Authentic
Organizations Bring Values to Life. Kinds of book are several. It means that, science reserve or encyclopedia
or other folks. So , how do you think about this reserve?

Violet Iverson:

Now a day people who Living in the era everywhere everything reachable by talk with the internet and the
resources included can be true or not call for people to be aware of each facts they get. How individuals to be
smart in acquiring any information nowadays? Of course the solution is reading a book. Looking at a book
can help persons out of this uncertainty Information mainly this Bridging the Values Gap: How Authentic
Organizations Bring Values to Life book because this book offers you rich data and knowledge. Of course
the data in this book hundred percent guarantees there is no doubt in it you may already know.

Nancy Landry:

Many people spending their period by playing outside using friends, fun activity together with family or just
watching TV all day every day. You can have new activity to pay your whole day by reading a book. Ugh,
think reading a book can really hard because you have to accept the book everywhere? It ok you can have the
e-book, having everywhere you want in your Mobile phone. Like Bridging the Values Gap: How Authentic
Organizations Bring Values to Life which is getting the e-book version. So , why not try out this book? Let's
see.
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