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Poor requirements management is one of the top five contributors to poor project performance. In extreme,
safety critical or emergency-relief situations, failure to satisfy the real needs of the project stakeholders may
well lead directly to loss of life or human suffering; other, more mundane, projects can also be severely
compromised. Dr Mario Kossmann’s Requirements Management looks at the process from the perspectives
of both Program and Project Management and Systems Engineering, showing the crucial role of RM in both
contexts. The author puts great emphasis on the human aspects of any project, which is also significant given
that over-emphasis on technical or technological aspects at the expense of the human side is another major
source of project shortfalls.

The book offers illustrated examples of systems of different levels of complexity (one simple system, one
complex, and one highly complex system) to help you categorize your own system and enable you to select
the right level of formality, a suitable organization and a set of techniques and tools to carry out your
requirements work. It includes a series of comprehensive checklists which can be used immediately to
improve urgent requirements aspects.

This is a practical and realistic guide to requirements management that provides a flexible, hands-on and
innovative approach to developing and managing program, project and system requirements at different
levels of complexity; read it and use the advice offered to ensure your projects can actually deliver, first
time, without the need for costly and time-consuming rework.
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From reader reviews:

Donald Lester:

Inside other case, little folks like to read book Requirements Management: How to Ensure You Achieve
What You Need from Your Projects. You can choose the best book if you'd prefer reading a book. Provided
that we know about how is important the book Requirements Management: How to Ensure You Achieve
What You Need from Your Projects. You can add knowledge and of course you can around the world by just
a book. Absolutely right, because from book you can know everything! From your country till foreign or
abroad you will be known. About simple matter until wonderful thing it is possible to know that. In this era,
we could open a book or even searching by internet unit. It is called e-book. You can utilize it when you feel
bored stiff to go to the library. Let's examine.

Patricia Beall:

What do you consider book? It is just for students since they are still students or this for all people in the
world, the particular best subject for that? Merely you can be answered for that query above. Every person
has distinct personality and hobby for every single other. Don't to be forced someone or something that they
don't need do that. You must know how great as well as important the book Requirements Management:
How to Ensure You Achieve What You Need from Your Projects. All type of book could you see on many
options. You can look for the internet sources or other social media.

Henry Buford:

Typically the book Requirements Management: How to Ensure You Achieve What You Need from Your
Projects has a lot associated with on it. So when you check out this book you can get a lot of advantage. The
book was published by the very famous author. Tom makes some research ahead of write this book. This
particular book very easy to read you can get the point easily after reading this book.

Wayne McKnight:

The book untitled Requirements Management: How to Ensure You Achieve What You Need from Your
Projects contain a lot of information on that. The writer explains her idea with easy method. The language is
very clear to see all the people, so do definitely not worry, you can easy to read the item. The book was
authored by famous author. The author brings you in the new period of time of literary works. You can easily
read this book because you can please read on your smart phone, or device, so you can read the book within
anywhere and anytime. In a situation you wish to purchase the e-book, you can available their official web-
site as well as order it. Have a nice learn.
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