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Everyone knows the typical entrepreneurial success story: A couple of entrepreneurs have a great idea, work
their tails off to establish the business and, before long, they're set for life. Right? Hardly. Turnaround artist
Theo van Dijk knows two things: First, young businesses that have survived the start-up years will face
periods of stagnation. Second, every venture at some point reaches a complacent plateau, owners take their
eyes off the ball, and?wham!?a crisis charges through the door. Entrepreneurs can avoid that fate by
watching for signs of trouble and taking the action steps van Dijk outlines. And it's worth the effort, because
troubles and crises all have a silver lining?they position the company for greater, long-term growth.

Entrepreneurs, predictably, become overconfident just when they think they have it made. A crisis of
leadership and/or direction then occurs, and it usually has to do with mismanaged growth. Suddenly, the
company can't fill orders, or customers complain about service and delivery. Or family bickering slows
momentum just when the company is poised to take off. Theo van Dijk has seen it all, and he knows what the
real problem is. During the start-up years, everyone is focused on creating a product and building a list of
customers. Informality and flexibility are the rule. But at some point, what used to work no longer does.
Survival is once again at stake and the odds are once again very much against the survivors of the early
entrepreneurial phase. It's right at this point, van Dijk argues, that the structure of the organization needs to
become more formal and built to last. He shows many ways companies in crisis can overcome challenges by
changing the way they handle customers, putting new processes and procedures in place, and managing
employees in a more professional manner. This work is painful, but it's necessary if the company is to
survive trouble and set a course for long-term growth.
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From reader reviews:

June Whitaker:

As people who live in the modest era should be change about what going on or facts even knowledge to
make all of them keep up with the era which can be always change and make progress. Some of you maybe
will probably update themselves by looking at books. It is a good choice to suit your needs but the problems
coming to you actually is you don't know what kind you should start with. This The Entrepreneur's Guide to
Managing Growth and Handling Crises (Entrepreneur's Guides (Praeger)) is our recommendation to make
you keep up with the world. Why, since this book serves what you want and want in this era.

Nancy Kidder:

The book The Entrepreneur's Guide to Managing Growth and Handling Crises (Entrepreneur's Guides
(Praeger)) has a lot info on it. So when you read this book you can get a lot of advantage. The book was
compiled by the very famous author. Mcdougal makes some research ahead of write this book. This
particular book very easy to read you may get the point easily after looking over this book.

Stella Keith:

This The Entrepreneur's Guide to Managing Growth and Handling Crises (Entrepreneur's Guides (Praeger))
is great book for you because the content that is certainly full of information for you who have always deal
with world and also have to make decision every minute. This specific book reveal it details accurately using
great plan word or we can say no rambling sentences inside. So if you are read it hurriedly you can have
whole details in it. Doesn't mean it only offers you straight forward sentences but difficult core information
with attractive delivering sentences. Having The Entrepreneur's Guide to Managing Growth and Handling
Crises (Entrepreneur's Guides (Praeger)) in your hand like finding the world in your arm, information in it is
not ridiculous a single. We can say that no e-book that offer you world throughout ten or fifteen second right
but this e-book already do that. So , this is certainly good reading book. Hey there Mr. and Mrs. busy do you
still doubt this?

Corey Johnson:

As we know that book is essential thing to add our understanding for everything. By a e-book we can know
everything we wish. A book is a list of written, printed, illustrated or blank sheet. Every year was exactly
added. This book The Entrepreneur's Guide to Managing Growth and Handling Crises (Entrepreneur's
Guides (Praeger)) was filled concerning science. Spend your time to add your knowledge about your
technology competence. Some people has several feel when they reading some sort of book. If you know
how big advantage of a book, you can experience enjoy to read a book. In the modern era like now, many
ways to get book that you wanted.
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