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In today’s dynamic business world, the success of a company increasingly depends on its ability to react to
changes in its environment in a quick and flexible way. Companies have therefore identified process agility
as a competitive advantage to address business trends like increasing product and service variability or faster
time to market, and to ensure business IT alignment.  Along this trend, a new generation of information
systems has emerged—so-called process-aware information systems (PAIS), like workflow management
systems, case handling tools, and service orchestration engines.

With this book, Reichert and Weber address these flexibility needs and provide an overview of PAIS with a
strong focus on methods and technologies fostering flexibility for all phases of the process lifecycle (i.e.,
modeling, configuration, execution and evolution). Their presentation is divided into six parts. Part I starts
with an introduction of fundamental PAIS concepts and establishes the context of process flexibility in the
light of practical scenarios. Part II focuses on flexibility support for pre-specified processes, the currently
predominant paradigm in the field of business process management (BPM). Part III details flexibility support
for loosely specified processes, which only partially specify the process model at build-time, while decisions
regarding the exact specification of certain model parts are deferred to the run-time. Part IV deals with user-
and data-driven processes, which aim at a tight integration of processes and data, and hence enable an
increased flexibility compared to traditional PAIS. Part V introduces existing technologies and systems for
the realization of a flexible PAIS. Finally, Part VI summarizes the main ideas of this book and gives an
outlook on advanced flexibility issues.

The book’s  target groups include researchers, PhD students and Master students in the field of information
systems. After reading the book, they will better understand PAIS flexibility aspects. To support the easy use
as a textbook, a series of exercises is provided at the end of each chapter and slides and further teaching
material are available on the book’s web site www.flexible-processes.com. Professionals specializing in
business process management (BPM) who want to obtain a good understanding of flexibility challenges in
BPM and state-of-the-art solutions will also benefit from the presentations of open source as well as
commercial process management systems and related practical scenarios.
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From reader reviews:

Curt Roepke:

In other case, little men and women like to read book Enabling Flexibility in Process-Aware Information
Systems: Challenges, Methods, Technologies. You can choose the best book if you appreciate reading a
book. Providing we know about how is important a book Enabling Flexibility in Process-Aware Information
Systems: Challenges, Methods, Technologies. You can add expertise and of course you can around the world
by the book. Absolutely right, simply because from book you can realize everything! From your country
until finally foreign or abroad you will find yourself known. About simple issue until wonderful thing you
are able to know that. In this era, we could open a book or even searching by internet device. It is called e-
book. You can use it when you feel bored stiff to go to the library. Let's read.

Yvonne Casey:

The experience that you get from Enabling Flexibility in Process-Aware Information Systems: Challenges,
Methods, Technologies is the more deep you searching the information that hide within the words the more
you get enthusiastic about reading it. It doesn't mean that this book is hard to recognise but Enabling
Flexibility in Process-Aware Information Systems: Challenges, Methods, Technologies giving you buzz
feeling of reading. The author conveys their point in selected way that can be understood through anyone
who read the idea because the author of this e-book is well-known enough. That book also makes your
personal vocabulary increase well. Making it easy to understand then can go together with you, both in
printed or e-book style are available. We recommend you for having this specific Enabling Flexibility in
Process-Aware Information Systems: Challenges, Methods, Technologies instantly.

Marvin Boyer:

In this time globalization it is important to someone to get information. The information will make
professionals understand the condition of the world. The fitness of the world makes the information much
easier to share. You can find a lot of recommendations to get information example: internet, classifieds,
book, and soon. You will see that now, a lot of publisher that print many kinds of book. Typically the book
that recommended for your requirements is Enabling Flexibility in Process-Aware Information Systems:
Challenges, Methods, Technologies this guide consist a lot of the information on the condition of this world
now. This particular book was represented how does the world has grown up. The dialect styles that writer
use to explain it is easy to understand. Often the writer made some study when he makes this book. This is
why this book acceptable all of you.

Clarence Kissel:

As a university student exactly feel bored to be able to reading. If their teacher asked them to go to the
library or to make summary for some publication, they are complained. Just small students that has reading's
spirit or real their passion. They just do what the teacher want, like asked to the library. They go to right now



there but nothing reading significantly. Any students feel that looking at is not important, boring along with
can't see colorful images on there. Yeah, it is for being complicated. Book is very important in your case. As
we know that on this time, many ways to get whatever we would like. Likewise word says, many ways to
reach Chinese's country. Therefore , this Enabling Flexibility in Process-Aware Information Systems:
Challenges, Methods, Technologies can make you feel more interested to read.
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