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"Rosalina e o Piano" é uma metáfora transformada num caso de estudo didático elaborado no imaginário
individual do autor, fruto de suas experiências (sucessos e fracassos: - "e olha que foram diversos!") e de
suas interações com colegas gerentes de projetos. O caso ilustra a lógica do planejamento e acompanhamento
da execução de um projeto, tal como muitos dos projetos com que o leitor está acostumado a lidar em seu dia
a dia: um piano deverá ser disponibilizado para uso, afinado e limpo, no auditório do 18º andar de um prédio
comercial para a realização de um happy hour considerado estratégico para a empresa.

"Rosalina e o Piano" preenche uma lacuna didática ao oferecer a profissionais, professores e estudantes uma
ilustração clara, direta, dinâmica, completa, precisa e lúdica de todo o contexto conceitual e o aparato
metodológico sugeridos pelas boas práticas do gerenciamento de projetos. O livro oferece um benchmark
(nos erros e acertos de Rosalina) para todos aqueles que desejam desenvolver suas competências
profissionais como gerentes de projetos.

Esta segunda edição foi revisada e ampliada de modo a transformar o livro numa fonte "quase"
autossuficiente de informações sobre o tema:
- O capítulo 2 fornece noções e fundamentos do gerenciamento de projetos segundo o Guia PMBOK®.
- As perguntas e respostas do capítulo 5 foram complementadas de modo substancial a partir das vivências
de aplicação da dinâmica.
- O capítulo 6, escrito em colaboração com a gerente de projetos Mábia Taveira, esmiúça o perfil de
competências de Rosalina, a partir de percepções extraídas do texto e do filme.
- O capítulo 7, escrito em colaboração com o Professor José Finocchio Jr., aproveita os novos ares que o
Project Model Canvas® tem proporcionado à árdua tarefa de planejamento de um projeto.
- O plano de projeto completo, contido nos anexos, foi revisado e ampliado de acordo com as boas práticas
do Guia PMBOK®.
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From reader reviews:

Shameka Nye:

People live in this new time of lifestyle always attempt to and must have the spare time or they will get great
deal of stress from both everyday life and work. So , when we ask do people have spare time, we will say
absolutely sure. People is human not only a robot. Then we request again, what kind of activity are you
experiencing when the spare time coming to an individual of course your answer will unlimited right. Then
do you try this one, reading books. It can be your alternative in spending your spare time, typically the book
you have read is usually Gerenciamento de Projetos: Estudo de caso - Rosalina e o Piano (Portuguese
Edition).

Joseph Gee:

Reading can called brain hangout, why? Because if you find yourself reading a book specially book entitled
Gerenciamento de Projetos: Estudo de caso - Rosalina e o Piano (Portuguese Edition) your head will drift
away trough every dimension, wandering in every aspect that maybe unfamiliar for but surely will become
your mind friends. Imaging each and every word written in a publication then become one type conclusion
and explanation that will maybe you never get before. The Gerenciamento de Projetos: Estudo de caso -
Rosalina e o Piano (Portuguese Edition) giving you yet another experience more than blown away the mind
but also giving you useful info for your better life on this era. So now let us show you the relaxing pattern
this is your body and mind will probably be pleased when you are finished studying it, like winning a game.
Do you want to try this extraordinary paying spare time activity?

Tammara Dejesus:

As a scholar exactly feel bored to help reading. If their teacher expected them to go to the library or to make
summary for some guide, they are complained. Just tiny students that has reading's internal or real their
pastime. They just do what the professor want, like asked to go to the library. They go to right now there but
nothing reading critically. Any students feel that reading is not important, boring and can't see colorful
photographs on there. Yeah, it is being complicated. Book is very important for you. As we know that on this
period of time, many ways to get whatever we want. Likewise word says, many ways to reach Chinese's
country. Therefore , this Gerenciamento de Projetos: Estudo de caso - Rosalina e o Piano (Portuguese
Edition) can make you really feel more interested to read.

Margaret Jackson:

What is your hobby? Have you heard that question when you got college students? We believe that that
query was given by teacher with their students. Many kinds of hobby, Everybody has different hobby. And
also you know that little person including reading or as studying become their hobby. You should know that
reading is very important and book as to be the factor. Book is important thing to incorporate you
knowledge, except your current teacher or lecturer. You find good news or update in relation to something



by book. A substantial number of sorts of books that can you choose to adopt be your object. One of them is
actually Gerenciamento de Projetos: Estudo de caso - Rosalina e o Piano (Portuguese Edition).
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