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Jedes komplexe Projekt erlebt turbulente oder krisenhafte Phasen. Das Buch enthält eine Einführung in die
Konzepte der Resilienz und der High Reliability Organisationen. Was macht Hochleistungssysteme aus? Wie
"planen" sie Turbulenzen? Wie reagieren sie in Krisen? Es wird das H.A.P.-Modell (High Adaptive Project)
vorgestellt, dass auf der Basis der eingeführten Konzepte eine Orientierung bietet, um Projekte
widerstandsfähiger und gleichzeitig flexibler für störende Einflüsse zu machen. Das Modell wird validiert
durch Interviews mit Projektmanagern, Geschäftsführern, Bereichsleitern (u. a. von IBM, Bosch Automotive,
Deutsche Telekom, Cassidian, Open Grid Europe), die ihre Erfahrungen hochkomplexer dynamischer
Projekte vorstellen und ihre Erfolgsgeheimnisse im Umgang mit Turbulenzen und Krisen verraten. Am Ende
des Buches wird ein Fazit des Gelernten gezogen mit einem praktischen Übertrag in das tägliche
Projektmanagement. Für den Leser steht im Buch ein Selbsttest zur Bestimmung der Adaptivität seines
aktuellen Projektes zur Verfügung.?
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From reader reviews:

Shellie Toy:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to know everything in the world. Each book has different aim or goal; it means that book has different
type. Some people sense enjoy to spend their time to read a book. They may be reading whatever they
consider because their hobby will be reading a book. How about the person who don't like examining a
book? Sometime, man or woman feel need book if they found difficult problem or even exercise. Well,
probably you will require this Resilienz im Projektmanagement: Bitte anschnallen, Turbulenzen!
Erfolgskonzepte adaptiver Projekte (German Edition).

Adam Sea:

This Resilienz im Projektmanagement: Bitte anschnallen, Turbulenzen! Erfolgskonzepte adaptiver Projekte
(German Edition) book is just not ordinary book, you have after that it the world is in your hands. The
benefit you have by reading this book will be information inside this reserve incredible fresh, you will get
information which is getting deeper anyone read a lot of information you will get. This Resilienz im
Projektmanagement: Bitte anschnallen, Turbulenzen! Erfolgskonzepte adaptiver Projekte (German Edition)
without we understand teach the one who reading it become critical in thinking and analyzing. Don't be
worry Resilienz im Projektmanagement: Bitte anschnallen, Turbulenzen! Erfolgskonzepte adaptiver Projekte
(German Edition) can bring if you are and not make your case space or bookshelves' become full because
you can have it with your lovely laptop even mobile phone. This Resilienz im Projektmanagement: Bitte
anschnallen, Turbulenzen! Erfolgskonzepte adaptiver Projekte (German Edition) having very good
arrangement in word and also layout, so you will not feel uninterested in reading.

Bertha Davis:

The particular book Resilienz im Projektmanagement: Bitte anschnallen, Turbulenzen! Erfolgskonzepte
adaptiver Projekte (German Edition) has a lot of information on it. So when you make sure to read this book
you can get a lot of gain. The book was written by the very famous author. Tom makes some research just
before write this book. That book very easy to read you can get the point easily after reading this article
book.

John Cotton:

Many people spending their time by playing outside together with friends, fun activity having family or just
watching TV all day long. You can have new activity to spend your whole day by studying a book. Ugh, ya
think reading a book can really hard because you have to bring the book everywhere? It fine you can have
the e-book, getting everywhere you want in your Cell phone. Like Resilienz im Projektmanagement: Bitte
anschnallen, Turbulenzen! Erfolgskonzepte adaptiver Projekte (German Edition) which is having the e-book
version. So , why not try out this book? Let's observe.
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