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Your strategic initiatives are constantly under fire due to the evolving nature of markets, technology, laws,
and government. To ensure your strategy succeeds, it must remain flexible while confronting these shifting
challenges. Agile Strategy Management: Techniques for Continuous Alignment and Improvement
explains how to achieve this flexibility by building agility into the initiation, development, implementation,
and governance of your strategic initiatives.

The book details what it takes to initiate, develop, implement, and govern a healthy strategy that delivers the
benefits expected by all stakeholders. It presents insights gained by the author’s organization over the last 25
years helping their clients achieve success with their strategic initiatives. Filled with real-world examples and
case studies, it illustrates wide-ranging situations where the author’s company helped clients reach important
business objectives.

Readers can use the book to look up examples that describe the various ways to use agile methods and
techniques for critical business functions, including:

Scope definition of strategic initiatives●

Stakeholder identification●

Team building●

Project and program quality management●

Change management●

Procurement of resources●

Solution development, implementation, and quality management●

Strategy governance●

In this book, you will find guidelines that explain how to establish internal organizations for change and how
to ensure these intermediate organizations stay motivated until final solution delivery. Presenting success
stories as well as major blunders, the book can help you avoid many of the pitfalls that other organizations
have experienced while governing their strategic initiatives.
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From reader reviews:

Raymond Phillips:

Book is actually written, printed, or outlined for everything. You can understand everything you want by a
guide. Book has a different type. As we know that book is important thing to bring us around the world. Next
to that you can your reading proficiency was fluently. A guide Agile Strategy Management: Techniques for
Continuous Alignment and Improvement (ESI International Project Management Series) will make you to
become smarter. You can feel far more confidence if you can know about every thing. But some of you think
that open or reading any book make you bored. It is not necessarily make you fun. Why they might be
thought like that? Have you trying to find best book or ideal book with you?

Roger Cooper:

The ability that you get from Agile Strategy Management: Techniques for Continuous Alignment and
Improvement (ESI International Project Management Series) will be the more deep you looking the
information that hide inside words the more you get interested in reading it. It does not mean that this book is
hard to know but Agile Strategy Management: Techniques for Continuous Alignment and Improvement (ESI
International Project Management Series) giving you enjoyment feeling of reading. The writer conveys their
point in specific way that can be understood by anyone who read that because the author of this publication
is well-known enough. That book also makes your vocabulary increase well. Therefore it is easy to
understand then can go together with you, both in printed or e-book style are available. We propose you for
having this specific Agile Strategy Management: Techniques for Continuous Alignment and Improvement
(ESI International Project Management Series) instantly.

Matthew Brown:

Reading a publication can be one of a lot of action that everyone in the world likes. Do you like reading book
and so. There are a lot of reasons why people enjoyed. First reading a e-book will give you a lot of new
information. When you read a guide you will get new information mainly because book is one of a number
of ways to share the information or maybe their idea. Second, reading through a book will make you more
imaginative. When you examining a book especially tale fantasy book the author will bring you to imagine
the story how the people do it anything. Third, it is possible to share your knowledge to others. When you
read this Agile Strategy Management: Techniques for Continuous Alignment and Improvement (ESI
International Project Management Series), you can tells your family, friends in addition to soon about yours
guide. Your knowledge can inspire others, make them reading a book.

Tom Salgado:

Precisely why? Because this Agile Strategy Management: Techniques for Continuous Alignment and
Improvement (ESI International Project Management Series) is an unordinary book that the inside of the
publication waiting for you to snap that but latter it will zap you with the secret it inside. Reading this book



next to it was fantastic author who write the book in such incredible way makes the content on the inside
easier to understand, entertaining method but still convey the meaning totally. So , it is good for you for not
hesitating having this anymore or you going to regret it. This unique book will give you a lot of positive
aspects than the other book get such as help improving your ability and your critical thinking approach. So ,
still want to postpone having that book? If I were you I will go to the book store hurriedly.
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