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In International Multi-Unit Leadership, Chris Edger builds on his earlier Effective Multi-Unit Leadership.
First - showcasing up-to-date, contemporaneous case studies of market-leading international organisations -
the book takes a cross-border perspective on leading from the middle in international subsidiaries that are
committing significant capital to land-based multi-unit infrastructures. Secondly, it captures the zeitgeist of
internationalizing hospitality, retail, service and leisure organizations facing challenges in relation to multi-
channel/smart technology spread, divergent national cultures and emergent, imitative local competition.
Thirdly, it addresses the conundrum that most subsidiary multi-unit leaders (regional, area and district
managers) face, generating commitment amongst their unit managers and team members, whilst coping with
their firm’s country of origin-based control and change agendas.

Continuing the themes that emerged in his earlier book, particularly around how multi-unit leaders (MULs)
and directors are expected to expedite a number of competing and contradictory functions, the author finds
that in subsidiary-based international situations, complexity and ambiguity escalates due to 'distance decay'
and the level of internal and external contextual turbulence. Based on exemplary case studies, the author
examines how high-performance MULs manage paradox and ambiguity within an international context and
how organizations can deliver local effectiveness within a strategic framework determined by a policy-
making centre hundreds or thousands of miles away.

The research and case studies in this book will appeal to managers within international multi-unit enterprises,
service directors wishing to train and coach others, students on any of the increasing number of multi-unit
management programmes being run in business schools, and academics with an interest in internationalizing
service-based enterprises.
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From reader reviews:

Debbie Gagnon:

In this 21st one hundred year, people become competitive in each and every way. By being competitive now,
people have do something to make these individuals survives, being in the middle of the actual crowded
place and notice by simply surrounding. One thing that often many people have underestimated the idea for a
while is reading. Sure, by reading a book your ability to survive boost then having chance to remain than
other is high. For you who want to start reading a new book, we give you that International Multi-Unit
Leadership: Developing Local Leaders in International Multi-Site Operations book as nice and daily reading
guide. Why, because this book is more than just a book.

Heather Killen:

Hey guys, do you really wants to finds a new book to study? May be the book with the headline International
Multi-Unit Leadership: Developing Local Leaders in International Multi-Site Operations suitable to you?
The actual book was written by well known writer in this era. The book untitled International Multi-Unit
Leadership: Developing Local Leaders in International Multi-Site Operationsis the one of several books that
everyone read now. That book was inspired many men and women in the world. When you read this reserve
you will enter the new shape that you ever know prior to. The author explained their strategy in the simple
way, so all of people can easily to be aware of the core of this e-book. This book will give you a large
amount of information about this world now. So that you can see the represented of the world on this book.

Jonathan Leake:

Spent a free time to be fun activity to try and do! A lot of people spent their free time with their family, or
their very own friends. Usually they performing activity like watching television, likely to beach, or picnic
from the park. They actually doing same thing every week. Do you feel it? Would you like to something
different to fill your free time/ holiday? Could be reading a book may be option to fill your free time/
holiday. The first thing that you will ask may be what kinds of book that you should read. If you want to
consider look for book, may be the guide untitled International Multi-Unit Leadership: Developing Local
Leaders in International Multi-Site Operations can be great book to read. May be it can be best activity to
you.

Heather Garcia:

You can obtain this International Multi-Unit Leadership: Developing Local Leaders in International Multi-
Site Operations by go to the bookstore or Mall. Only viewing or reviewing it could to be your solve
difficulty if you get difficulties for the knowledge. Kinds of this guide are various. Not only by written or
printed but also can you enjoy this book by means of e-book. In the modern era similar to now, you just
looking from your mobile phone and searching what your problem. Right now, choose your ways to get
more information about your e-book. It is most important to arrange yourself to make your knowledge are



still change. Let's try to choose right ways for you.
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