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A comprehensive guide to building successful relationships with all school personnel!

Ideal for practicing and aspiring principals, this in-depth resource presents policies, procedures, and
techniques for managing faculty and support staff and creating effective work environments. The authors
provide case studies, strategies, and reflective exercises in each chapter to help administrators evaluate their
schools and practices. Based on ISLLC and ELCC standards for school leadership, this book covers:

Shaping school culture to promote shared ownership of the school’s vision●

Recruiting, selecting, and retaining qualified personnel●

Effective communication and conflict resolution●

Handling challenging situations such as supervising marginal employees and addressing grievances●
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From reader reviews:

Gregory Goolsby:

Inside other case, little individuals like to read book The Principal's Guide to Managing School Personnel.
You can choose the best book if you want reading a book. Providing we know about how is important a book
The Principal's Guide to Managing School Personnel. You can add know-how and of course you can around
the world with a book. Absolutely right, because from book you can recognize everything! From your
country right up until foreign or abroad you can be known. About simple factor until wonderful thing you
may know that. In this era, you can open a book or maybe searching by internet unit. It is called e-book. You
can utilize it when you feel bored stiff to go to the library. Let's read.

Raymond Brown:

Nowadays reading books are more than want or need but also be a life style. This reading practice give you
lot of advantages. Advantages you got of course the knowledge even the information inside the book in
which improve your knowledge and information. The information you get based on what kind of guide you
read, if you want send more knowledge just go with training books but if you want really feel happy read one
having theme for entertaining including comic or novel. The The Principal's Guide to Managing School
Personnel is kind of publication which is giving the reader unstable experience.

Ann Goddard:

Do you have something that you enjoy such as book? The reserve lovers usually prefer to choose book like
comic, limited story and the biggest one is novel. Now, why not trying The Principal's Guide to Managing
School Personnel that give your entertainment preference will be satisfied through reading this book.
Reading habit all over the world can be said as the opportunity for people to know world much better then
how they react in the direction of the world. It can't be explained constantly that reading addiction only for
the geeky man but for all of you who wants to be success person. So , for all you who want to start looking at
as your good habit, you can pick The Principal's Guide to Managing School Personnel become your current
starter.

Scott Settle:

What is your hobby? Have you heard that will question when you got students? We believe that that issue
was given by teacher with their students. Many kinds of hobby, Every person has different hobby. And you
know that little person similar to reading or as looking at become their hobby. You should know that reading
is very important in addition to book as to be the matter. Book is important thing to provide you knowledge,
except your own personal teacher or lecturer. You find good news or update regarding something by book.
Many kinds of books that can you decide to try be your object. One of them are these claims The Principal's
Guide to Managing School Personnel.
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